Governance Policy of ARA (Action for Rural
Advancement)

Action for Rural Advancement (ARA) is a fully registered and legally compliant non-governmental
organization in Bangladesh. The organization maintains strict adherence to national laws and
regulations, ensuring transparency and accountability in all institutional operations.

Institutional Registrations:

NGO Affairs Bureau: 3130 (07 January 2018)

Department of Social Welfare: Sat-271/1999 (05 October 1999)
Department of Youth Development: Jabu-041/2001 (21 October 2001)

Governance:

ARA is governed by a General Body and an Executive Committee (EC). The Executive Committee
is responsible for policy-making and strategic direction, while the management team, led by the
Executive Director, ensures smooth implementation of programs at the grassroots level. Regular
audits and Annual General Meetings (AGM) are conducted to ensure strong governance.

General Committee:
The highest decision-making body composed of 21 experienced volunteer members responsible for
policy formulation and strategic direction.

Executive Committee:
A 7-member committee elected for a two-year term. The Executive Director serves as Member
Secretary. It implements policies and holds quarterly meetings.

Advisory Committee:
A 3-member committee providing expert guidance, strategic advice, and support for organizational
development and decision-making.



