Integrated Agriculture and Rural Development Report

01. Executive Summary:

Since its establishment, Action for Rural Advancement (ARA) has been tirelessly working to
improve sustainable agriculture and livelihoods in the coastal districts of south-western
Bangladesh. To address the challenges of natural disasters, increasing salinity, and climate
change, ARA has developed a unique model by integrating modern technology with
indigenous knowledge.

The purpose of this report is to highlight the key achievements, innovations, and the positive
changes in the lives of more than 12,700 beneficiaries over the past years.

02. Regional Context and Challenges:

The agricultural sector in Satkhira and surrounding coastal areas is currently facing multiple
challenges. Based on our field observations, the key issues include:

e Increasing Salinity: Intrusion of saline water into agricultural land is making
traditional rice and crop cultivation nearly impossible.

e Impact of Shrimp Farming: Unplanned shrimp farming is degrading soil quality and
reducing cultivable land.

e Fragile Infrastructure: Cyclones and storm surges frequently damage houses and
livestock shelters.

03. Our Strategies and Innovative Interventions:

3.1 Climate-Smart Agriculture (CSA)
To sustain agriculture in adverse conditions, ARA has promoted the following innovations:

e Salinity-Tolerant Crops: Expansion of rice and vegetable cultivation using a
combination of local and scientific salt-tolerant varieties.

o Integrated Dike Farming: Promoting vegetable cultivation on pond/gher's dikes to
ensure multi-use of land.

e Organic Mulching and Fertilizers: Increasing the use of organic inputs to retain soil
moisture and improve fertility, reducing dependence on chemical fertilizers.

3.2 Water Security and Rainwater Harvesting:

To address the scarcity of safe drinking water, rainwater harvesting systems have been installed
in coastal households. These systems not only meet drinking water needs but also support:

e Homestead gardening
e Irrigation during the dry season

3.3 Social Business Model:




To ensure financial sustainability for marginal farmers, ARA operates a social business

wing, which:

e Provides modern irrigation pumps, power tillers, and agricultural equipment on

instalment basis

e Supplies agricultural inputs at affordable prices
e Reduces farmers’ dependency on high-interest informal loans

04. Beneficiary Statistics and Impact Analysis:

The core strength of ARA’s initiatives lies in its beneficiaries. We proudly report that more
than 12,700 individuals have directly benefited from our programs.

Project Area Female Male Total
Beneficiaries Beneficiaries

Agriculture & Self-Help Groups (SHG) 5,000 4,500 9,500

Housing & Water Security 800 700 1,500

Social Business & Technical Training 700 1,000 1,700

Total: 6,500 6,200 12,700

4.1 Women’s Leadership and Economic Empowerment:

One of our major achievements is that 52% of beneficiaries are women.

e Over 5,000 women have become financially independent through Self-Help Groups
(SHGs)

e They are contributing to household income

e They are increasingly participating in local decision-making and leadership

0S. Partnerships and Youth Development:

Collaboration at national and international levels has strengthened ARA’s initiatives:

e Government Departments: Collaboration with the Department of Youth
Development and Department of Social Services to enhance youth skills

e International Partners: Support from Oxfam, the German Embassy, and other donors
for climate adaptation programs

e  Youth POS Pilot: Engaging youth in livestock management and animal welfare to
create employment opportunities

06. Challenges and Future Roadmap:

Based on our experience, ensuring proper management of large investments and advanced
technologies in coastal agriculture remains a major challenge.

Future Focus Areas:

e Smart Agriculture: Providing weather forecasts and advisory services through
mobile applications



e Renewable Energy: Expanding solar energy use in agriculture to 100%
» Market Linkages: Establishing aggregation centres to directly connect farmers with
markets

07. Conclusion:

ARA (Action for Rural Advancement) firmly believes that with proper guidance and
technological support, it is possible to build a resilient and prosperous agricultural system even
in the challenging coastal environment.

The success of our 12,700 beneficiaries stands as a testament to this belief. In the coming
years, we aim to scale up this model across the country to build climate-resilient communities
nationwide.
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